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1
Planning Commission’s Implementation Committee
December 17, 2001


I. CALL TO ORDER: The Committee began its workshop at 3:00 p.m.

Attendant Members



Attendant Staff

Kathleen R. Smith, Alternate Member
Christine Nelson, AICP, Town Planner

Richard D. Tietjen, Alternate Member

Salvatore V. Aresco, Alternate Member

Stuart Hanes joined the Committee for a few minutes during the workshop to retrieve a progress print of the draft Plan of Conservation & Development.

II. WORKSHOP

The Committee agreed to recommend to the Planning Commission that it hold a Special Meeting to:

A. Present the Plan
 to the Board of Selectmen, including the context2 of the Plan’s development and the Plan’s methodology.

B. Conduct a workshop with the Board to consider the Commission’s draft Implementation Program, including responsible municipal agencies,3 scheduling of priority programs,4 and probable dedication of resources.5
C. Schedule a “roadshow” to present the Plan to responsible municipal agencies.

D. Create a system to monitor and evaluate progress or completion of the programs recommended by the Plan.6
III. ADJOURNMENT

The Committee adjourned its meeting at 6:00 p.m.

Respectfully submitted,

Christine Nelson, Acting as Recording Clerk










From Natural Resource-Based Planning for Watersheds: A Practical Starter Kit for Watershed Projects


“Key Elements of an Action Plan”:	� What must be done	4 When it will be done


	2 Why it must be done	5 Resources needed to get it done


	3 Who will do it	6 How progress/completion will be monitored & evaluated
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